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Application Process  

The Philadelphia Redevelopment Authority ("PRA") is pleased to issue this Request for Proposals ("RFP") 

for a financial institution (each, an "Applicant" and together, the "Applicants") to serve as custodian of 

the  loans/mortgages  and  other  assets  of  the  program  titled  "Restore,  Repair,  Renew:  Philadelphia 

Neighborhood Home Preservation Loan Program" (the "Program"). 

Submission Deadline 

Applicants must  submit  response/proposal  (a  "Response")  no  later  than May 10,  2019,  at  3:00 PM; 

absolutely no Response will be accepted after that time.  

Questions 

PRA  will  accept  questions  and  requests  for  additional  information  directed  in  writing  to 

RFP@pra.phila.gov until April 24, 2019.  Questions, responses and additional information will be posted 

on the PRA website within (7) business days. 

Related Parties 

Applicants (i.e. individuals, organizations, and businesses) may submit only one Response to this RFP. 

Individuals or businesses that are legally related to each other or to a common entity may not submit 

separate Responses. The PRA, in its sole and absolute discretion, retains the right to reject any Response 

where:  

1. Applicants or principals of Applicants are substantially similar or substantially related parties; 

or; 

2. The  PRA  determined  that  the  Applicant  has  violated  these  conditions  or  the  spirit  of  these 

conditions. 

Submission Process 

Responses will only be accepted in either of the following: 

1.  Online Submission – via the electronic portal on PRA's website 

  (http://www.philadelphiaredevelopmentauthority.org/); or 

2.  Hard Copy Submission – Submit 3 original copies of the Response and one electronic copy on a 

USB Flash Drive to the PRA via hand delivery or registered mail. Files on the USB Flash Drive may 

only be in Microsoft Word or Adobe PDF. Applicants may hand deliver or send Responses via 

registered mail to: 

Angela Chandler 

Director of Finance and Operations 

Philadelphia Redevelopment Authority 

1234 Market Street, 16th Floor 

Philadelphia, PA 19107 
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Disqualification 

Responses will be disqualified if: 

1. They are submitted after the specified deadline; 

2. They are  submitted by  some means other  than  the  two  formats  listed above. For electronic 

Responses, the PRA website portal is the only means that will be accepted. Responses sent via 

email, Dropbox or other electronic venues will be disqualified; 

3. If the bid package is incomplete. 

Bid Price 

The PRA will award this Custodial Agreement (as defined below) to the Response determined to be the 

most responsive based on the criteria explained below. Bid price  is one of these criteria, though the 

Custodial Agreement will not necessarily be awarded to the lowest bidder. 

Schedule 

The timeline for this opportunity is as follows: 

 

Event  Date 

Notice of RFP Opportunity Posted  April 10, 2019 

Questions and/or Requests for Additional Information Due  April 24, 2019  

Responses Due  May 10, 2019 at 3PM 

Applicant Selected ‐ (Estimate Only)  June 10, 2019 

 

PRA reserves the right, in its sole discretion, to alter this schedule as it deems necessary or appropriate. 

 

Background Information 
     
The PRA is seeking proposals from Applicants to serve as custodian of the loans/mortgages and other 

assets of the Program. 

Program Overview 

The Program is a new initiative of the City of Philadelphia (the "City") that is administered by PRA. The 

Program aims  to  increase access  to  low‐interest home  improvement  loans  for  low‐, moderate‐,  and 

middle‐income City residents (household income up to 120% of Area Median Income) who own homes 

in need of essential repairs.  The funding source for the Program is Forty Million Dollars ($40,000,000) 

of proceeds of taxable bonds issued in October, 2018 by PRA.  Lenders will originate the loans, which 

will be purchased by PRA using the bond proceeds.  Loans under the Program will have a maximum loan 

amount of $24,999, fixed interest rate of 3% and maximum term of 10 years. The assets of the Program, 

including  loans/mortgages,  are  not  pledged  to  the  Bond  Indenture.  The  Authority  will  appoint  a 

custodian of all mortgages, cash, and securities delivered to the custodian on behalf of the Authority 

during  the  term  of  the  Custodial  Agreement  ("Agreement"),  to  be  drawn  up  upon  selection  of  the 

custodian.  The  custodian  will  safekeep  each  loan's  security  documents,  consisting  of  the  Loan 

Application, Promissory Note, Recorded Mortgage, Recorded Assignment from the originating lender to 

PRA, and other documents as required. The originating lenders will also service the loans and wire funds 
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to  the Custodian, who will  ensure  funds are deposited  into  the appropriate  account as defined  in  a 

Custodial Agreement. 

Scope of Work 
General responsibilities and services of the custodian include: 

1. Document custodian:  

a. Safekeeps in vault "Required Documents" (Loan Application, Promissory Note, Recorded 

Mortgage, Recorded Assignment of Note and Mortgage  from Originator  to PRA, and 

other documents as required) of each loan under the Program. 

b. Performs level of review of Required Documents, as determined by the PRA in Custodial 

Agreement and issue Custodian Certification, if required.  

c. Coordinates release of file to PRA and other authorized parties, under certain conditions 

(i.e. loan paid in full), in accordance with guidelines established in Custodial Agreement. 

d. Maintains database of  loans  (including 10‐digit alphanumeric data  field  for PRA  loan 

number),  in  accordance  with  specifications  identified  in  a  Custodial  Agreement; 

Provides PRA online access to the database to query data, view pdf files of Required 

Documents, run reports and transmit requests to Custodian. 

e. Delivers Reports on portfolio to PRA, as outlined in Custodial Agreement. 

f. Undertakes other responsibilities which are customary for a Document Custodian. 

 

2. Custodian of accounts: 

a. Sets  up  and  maintains  accounts  in  accordance  with  provisions  of  the  Custodial 

Agreement. It is anticipated there will be no more than 2 accounts. 

b. Invest funds, at the direction of the PRA, in accordance with applicable law for funds of 

public entities within the Commonwealth. 

c. Transmits to PRA monthly statements (identifying all transfers, activities and balances) 

and other reports as identified in Custodial Agreement. 

d. Provides PRA online access to view account activity and balances and generate reports.  

e. Follows  instructions  and  performs  actions  as  identified  in  an  Officer's  Certificate 

received from an authorized officer of the Authority. 

f. Performs other customary functions related to the maintenance of a custodial account. 

 

Fee for Service 
 
Applicants  should  submit  two  (2)  separate  proposals  for  fees  and  services  related  to  its  role  as  1) 
Document Custodian and 2) Custodian of Accounts. Fee proposals should include a detailed Schedule of 
all fees, including any acceptance fees and annual fees. There shall be no payments under this Custodial 
Agreement outside of these two (2) fee proposals. 
 

Proposal Submission Requirements 
Responses must include:  
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1. Fee Proposals: Please provide two (2) fee proposals based on the details provided under the 

section "Fee for Service " 

2. Qualifications:  Please  submit  information  and  supporting  documentation  of  Applicant's 

qualifications, including but not limited to the following items: 

a. Credentials of Applicant to act in role of custodian for this program; 

b. Designations/Certifications (i.e. FNMA document file custodian) of Applicant; 

c. Provide a list and summary of Applicant's custodial experience, highlighting any relevant 

experience with the City and other public agencies; 

d. Provide pertinent information relating to the strength and capacity of Applicant, which 

may include Applicant's long‐term rating with Moody's Investor Services, Standard and 

Poor's, and Fitch; 

e. Provide information relating to Applicant's commitment to the City, investments in low‐

moderate,  and  middle‐income  communities,  charitable  and  public‐service  activities, 

policies and practice relating to diversity and inclusion. 

3. Jurisdiction:  The  Custodial  Agreement  related  to  this  engagement  shall  be  governed  and 

construed  in  accordance  with  the  laws  of  the  Commonwealth  of  Pennsylvania.  Please 

acknowledge this in your proposal.  

4. Description  of  Database/System  and  Online  System:  Describe  key  features  of  Applicant's 

database  system and online  system  for  both document  custodian  and manager  of  custodial 

accounts.  Please  specify  which  software  you  utilize,  if  you  use  off‐the‐shelf  products  for 

databasing and/or accounts management. 

Sample Reports: Include with your submission samples of Applicant's reports generated from 

your internal system and online system, for both document custodian and manager of custodial 

accounts. 

Evaluation/Selection 
PRA intends to award this Custodial Agreement to the Applicant  that best demonstrates the  level of 
experience, skill and competence required to perform the services called  for  in  this RFP  in  the most 
efficient,  cost‐effective,  and  professional  manner.  The  PRA  will  initially  review  the  Responses  to 
determine compliance with the Response Submission Requirements. Only Responses that comply with 
these requirements will be considered for evaluation. If no Response meets these requirements, PRA 
may allow all Applicants to supplement their Responses to conform to these requirements. 
 
PRA will evaluate Applicants based on the following factors: 
 

- Qualifications and relevant experience         30 points 
- Fee for services              20 points 
- Financial strength/Organizational capacity       20 points 
- Institution's system/database & reports        20 points 
- Mission, diversity & inclusion                10 points 
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Events of Disqualification or Default 
After the selection of an Applicant, and before execution of a Custodial Agreement, the PRA may treat 
any of the following as an event of disqualification or default:   
 

1. Unilateral withdrawal by the selected Applicant; 
2. Failure to proceed substantially in accordance with the Response as submitted; 
3. Failure by the selected Applicant for any reason whatsoever to timely execute the Custodial 

Agreement when tendered; 
4. Material misrepresentation, omission, or inaccuracy contained in any document submitted 

either as part of the RFP, or subsequent thereto. For the purposes of this section, the PRA 
places particular importance on the information required by the Applicant's Statement of 
Qualifications  and  Financial  Responsibility  and  the  Applicant's  Statement  for  Public 
Disclosure; 

5. Failure  to  provide  in  a  timely  manner  the  additional  material  required  after  selection 
throughout the PRA disposition process. 

 
Upon the happening of an event of disqualification or default by the selected Applicant, PRA shall have 
the right, at its election, to: 
 

1. Rescind its selection; or 
2. Declare null and void any agreement that may already have been executed. 

 

Declarations and Other Information 
Economic Inclusion: The PRA strongly encourages and promotes the employment of qualified minority‐
owned, women‐owned, and disabled‐owned business entities (collectively M/W/DSBE) in all aspects of 
its procurement of goods and services. If applicant is a Certified M/W/DSBE; please submit information 
to confirm Certification as part of Response. 
 
Tax  Clearance  and  Conflict  of  Interest  Form:  Applicants,  upon  request  of  the  PRA,  must  provide 
evidence satisfactory to the PRA that all municipal taxes, including business taxes, real estate, school, 
water and sewer charges, if applicable, are current for both the individual Applicant and the Applicant's 
firm and neither  is  currently  indebted  to  the City; will  at  any  time during  the  term of  the Custodial 
Agreement be indebted to the City, for or on account of any delinquent taxes, liens, judgments, fees or 
other  debts  for  which  no  written  agreement  or  payment  plan  satisfactory  to  the  City  has  been 
established.    Please  complete  the Philadelphia  Tax  Status  Certification  and Conflict  of  Interest  form 
(Attachment A) and submit it with your Response.  
 
Campaign Contribution Disclosure Forms: Please complete the applicable disclosure forms (Attachment 
B) and submit with your Response. 
 
Insurance Requirements: Please submit a certificate of insurance evidencing the required coverages as 
outlined in Attachment C with your Response. If, for any reason, you cannot comply with the insurance 
requirements,  please  provide  the  reasons  for  your  inability  to  do  so  and  the  PRA will  consider  any 
deviations from the insurance requirements on a case‐by‐case basis. 
 
By  submitting  a  Response  in  response  to  this  RFP,  an  Applicant  affirmatively  acknowledges:  (i)  its 
acceptance of the terms and conditions of this RFP; (ii) the PRA may exercise in its sole discretion the 
following rights; and (iii) the PRA may exercise the following rights at any time and without notice to any 
Applicant: 
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1. to reject any and all Responses; 
2. to supplement, amend, substitute, modify or re‐issue the RFP with  terms and conditions 

materially different from those set forth here; 
3. to cancel this RFP with or without issuing another RFP; 
4. to extend the time period for responding to this RFP;  
5. to solicit new Responses; 
6. to conduct personal interviews with any Applicant to assess compliance with the selection 

criteria; 
7. to request additional material, clarification, confirmation or modification of any information 

in any and all Responses; 
8. to negotiate any aspect of a Response, including price; 
9. to terminate negotiations regarding any and all Responses at any time; 
10. to expressly waive any defect or technicality in any Response; 
11. to rescind a selection prior to contract execution if the PRA determines that the Response 

does not conform to the specifications of this RFP;  
12. to  rescind  a  selection  prior  to  contract  execution  if  the  PRA  determines  that  the 

specifications contained in this RFP are not  in conformity with  law or that the process  in 
selection of a Response was not in conformity with law or with the legal obligations of the 
PRA;  

13. in the event a contract is awarded, the successful Applicant or Applicants shall procure and 
maintain during the life of the contract liability insurance in an amount to be determined 
prior to the award of any contract;  

14. in  the  event  a  contract  is  awarded,  all  Applicants  agree  to  perform  their  services  as  an 
independent contractor and not as an employee or agent of the PRA;  

15. in the event a contract is awarded, all Applicants agree that no portion of performance of 
the contract shall be subcontracted without the prior written approval of the PRA; and 

16. each Applicant agrees to  indemnify, protect and hold harmless the PRA from any and all 
losses,  injuries,  expenses,  demands  and  claims  against  the  PRA  or  the  City  sustained  or 
alleged to have been sustained in connection with or resulting from (i) the submission of the 
Applicant's Response; (ii) the delivery by the Applicant to the PRA of any other documents 
or information; and (iii) any other conduct undertaken by the Applicant in furtherance of or 
in relation to the Applicant's Response. Each Applicant agrees that its duty to indemnify and 
hold harmless shall not be limited to the terms of any liability  insurance,  if any, required 
under this RFP or subsequent contract. 

 
 
 
The PRA is under no obligation whatsoever to Applicant as a result of this RFP.   The RFP does not 
represent any commitment on the part of the Authority to Applicant or the project.  In no event shall 
the PRA be responsible for any cost, expense or fee incurred by or on behalf of Applicant in connection 
with the RFP.  Applicant shall be solely responsible for all such costs, expenses and fees. 
 
 
  NOTICE: The Philadelphia Redevelopment Authority is subject to the Pennsylvania Right to Know Law. Any 

information provided in your response to this Request for Proposals may be subject to disclosure to the 
public. Documents provided in response to this RFP may also be required to be disclosed by law, subpoena, 
or court order. 
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Request for Proposals (RFP) 
Custodian for loans, mortgages, and other assets 
 
Attachment C 
 

 

 



HPLP Custodian for Loan Documents (2019) 
 

PHILADELPHIA REDEVELOPMENT AUTHORITY 
 

INSURANCE REQUIREMENTS 
 

The individual or entity seeking to enter into a contract with the Philadelphia Redevelopment 
Authority or who is entering into a contract with such individual or entity (collectively, the 
"Contracting Party") will procure and maintain during the entire period of the contract, the 
insurance described below.  All coverages must be provided by an insurance company authorized 
to do business in the Commonwealth of Pennsylvania and with a minimum A.M. Best Rating of  
A- Class VIII.  All insurance, except Professional Liability, must be written on an "Occurrence 
Basis" and not a "Claims-Made Basis."  
 
The insurance policies must provide for at least thirty (30) days prior written notice to be given to 
the Philadelphia Redevelopment Authority (the "PRA") in the event that coverage is materially 
changed, cancelled or non-renewed or once any policy limits have been exhausted by fifty percent 
(50%).  In the event of material change, cancellation or non-renewal of coverage(s), the 
Contracting Party must replace the coverage(s) to comply with the contract requirements to prevent 
a lapse of coverage for any time period during the term of the contract.  
 
The Contracting Party will provide the PRA with the provisions from each of the required 
insurance policies or endorsements for each of the required insurance policies stating the 
following:  
 
1)  Contracting Party's insurance coverage is on a primary and non-contributory basis with any 
insurance carried or administered by the PRA;  
2)  includes coverage for ongoing operations and completed operations;  
3) Philadelphia Redevelopment Authority, the City of Philadelphia (the "City") and their 
respective officers, directors, employees and agents are named as additional insured on a primary 
and non-contributory basis on all of the insurance policies, except for workers' compensation and 
professional liability insurance policies, even for claims regarding their partial negligence;  
4) includes a waiver of subrogation in favor of the PRA and all of the other aforementioned 
additional insureds;  
5) coverage is applicable separately to each insured against whom a claim is made or suit is brought 
and there is no "Cross Liability" exclusion on the insurance policies that preclude coverage for suits 
or claims between the Contracting Party and the PRA or between the PRA and any other insured or 
additional insured under the insurance policies; and  
6)  no act or omission of the PRA, the City, or their respective officers, directors, employees or 
agents will invalidate coverage.   
7) Contracting Party shall not have a Self-Insured Retention ("SIR") on any policy greater than 
$50,000, which is the responsibility of the Contracting Party.  If Contracting Party's policy(ies) 
has a SIR exceeding this amount, approval must be received from PRA prior to starting work.  In 
the event any policy includes an SIR, the Contracting Party is solely responsible for payment 
within the SIR of their policy(ies) and the Additional Insured requirements specified herein shall 
be provided within the SIR amount(s). 
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Endorsement forms required include CG 20 01, CG 20 10 and CG 20 37 as published by the Insurance 
Services Office ("ISO") or on equivalent forms that are satisfactory to the PRA. 
 
If the contract pertains to a specific property, the property address must be identified on the 
Certificate of Insurance. Otherwise a contract/work order number or project reference should be 
included.  
 
Certificates of Insurance must be addressed to: Philadelphia Redevelopment Authority, 1234 
Market Street, 16th floor, Philadelphia, PA 19107. 
 
The PRA reserves the right to request and obtain complete copies of the Contracting Party's 
insurance policies. 
 
I.  Insurance Review - Insurance requirements are subject to the periodic review by the PRA. 
Any failure, actual or alleged, on the part of the PRA to monitor or enforce compliance with any 
of the insurance requirements will not be deemed as a waiver of any rights on the part of the PRA. 
The PRA may require additional types of insurance or higher limits if, in its sole discretion, the 
potential risk warrants it.  The amount of insurance provided in the required insurance coverages 
outlined below, shall not be construed to be a limitation of the liability on the part of the 
Contracting Party. 
 
II. Without in any way affecting the indemnity obligations of the Contracting Party pursuant 
to its contract with the PRA and in addition thereto, the insurance coverage required by all 
Contracting Parties is as follows: 

 
a. Commercial General Liability:  The policy will include a "Cross Liability" 

endorsement, name the PRA, the City, and their respective officers, directors, 
employees and agents as Additional Insured and include coverage for all 
operations performed by or on behalf of the Contracting Party for bodily injury and 
property damage arising out of: 

 
Products and Completed Operations 
Premises Operations and Mobile Equipment 
Independent Contractors 
Employees and Volunteers as Additional Insured 
Elevators and/or Escalators (if applicable) 
Blanket Contractual Liability (written and oral and must include liability  
for employee injury assumed under a contract as provided in the standard ISO 
policy form) 
No amendment to the definition of an "Insured Contract" 
No sexual abuse and molestation exclusion 
Broad Form Property Damage (including completed operations) 
Coverage for Resulting Damage (Expanded Definition of Occurrence-Property 
Damage) 
Explosion, Collapse and Underground Hazards 
Personal Injury and Advertising Injury 



HPLP Custodian for Loan Documents (2019) 
 

No Exclusions for residential construction with respect to the work to be 
completed by the Contracting Party (if applicable) 
 
• The following minimum limits will be provided: 
$1,000,000 Each Occurrence (combined single limit for bodily injury (including 

death) and property damage)  
$1,000,000 Personal and Advertising Injury 
$2,000,000 General Aggregate (other than Products/Completed Operations) 
$1,000,000 Products/Completed Operations Aggregate 
 
• The General Aggregate Limit must apply on a Per Project basis. 
 
• The definition of "occurrence" must be expanded via endorsement to state the 
following: 
 
"Occurrence" means an accident, including continuous or repeated exposure to 
substantially the same general harmful conditions.  Faulty workmanship in "your 
work" is not an "occurrence" but "property damage" that is ancillary and 
accidental damage caused by faulty workmanship in "your work" is considered an 
"occurrence" if the following conditions are met: 
 

1) faulty workmanship in "your work" causes "property damage" to property 
other than "your work;" and  

2) such "property damage" was not expected or intended by you or the 
persons performing "your work." 

 
b. Workers' Compensation and Employer’s Liability Insurance: The Contracting 

Party will obtain a workers' compensation policy which provides benefits in 
accordance with the statutory requirements of the Commonwealth of Pennsylvania 
and includes "all states" coverage or at least coverage in all other states in which 
the Contracting Party performs work or through which the Contracting Party's 
employees travel. This policy will also include coverage for United States 
Longshoremen and Harbor Workers (if applicable) and employer's liability. The 
following minimum employer’s liability limits will be provided: 

$100,000 Each Accident   Bodily Injury by Accident   
$100,000 Each Employee   Bodily Injury by Disease   
$500,000 Policy Limit  Bodily Injury by Disease   

 
• Coverage should cover all individuals, including volunteers, providing services 
on behalf of the Contracting Party.  
 

c. Automobile Liability Insurance:  The policy will name the PRA, the City, their 
officers, directors, employees and agents as Additional Insured and cover liability 
arising out of the use of all owned, non-owned and hired automobiles (or symbol 1 
- Any Auto) with the following minimum coverages: 
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$1,000,000 Per Occurrence (combined single limit for bodily injury (including 

death) and property damage) 
 
• For Contractor(s) involved in the transportation of hazardous material, include 
the following endorsements:  MCS-90 and ISO-9948 

 
• Contractual Liability Coverage (including liability for employee injury assumed 
under a contract as provided in the standard ISO policy form)  

 
• Coverage for all owned automobiles will be waived if the Contracting Party does 
not own any automobiles so long as the Contracting Party provides the PRA with a 
letter stating that the Contracting Party does not own any automobiles.  The letter 
must be on company letterhead and executed by an individual authorized to make 
such a representation on behalf of the Contracting Party. When the Contracting 
Party does not own any automobiles, coverage for non-owned and hired 
automobiles must be endorsed to the commercial general liability policy or 
provided under a separate non-owned and hired automobile liability policy. 

 
d. Professional Liability:  Professional Liability Insurance with a minimum policy 

limit of $10,000,000 per claim and aggregate with a deductible not to exceed 
$50,000.  This insurance shall extend to the Contracting Party and its legal 
representatives in the event of death, dissolution or bankruptcy, and cover provided 
will cover all actual or alleged acts, errors and omissions arising out of the 
professional services rendered by the Contracting Party’s agents, employees or any 
person for whom the Contracting Party is responsible in the performances of the 
services under the contract as well as liability assumed under the contract. The 
retroactive date must be on or prior to the contract date. The Contracting Party will 
also obtain tail coverage or an extended reporting period or maintain its current 
coverage for occurrences happening during the performance of the contract for at 
least 2 years after completion of the contract.     
 

e. Excess/Umbrella Liability: Excess/umbrella liability insurance with a minimum 
limit of $5,000,000 for each occurrence and the annual aggregate amount that will 
apply in excess of the commercial general liability, automobile liability, and 
employer’s liability insurance policies.   

 
f. Cyber Liability or Security and Privacy Liability Insurance: Cyber liability or 

security and privacy liability insurance to cover third party liability arising out of: 
(i) breach of privacy, inclusive of confidential and proprietary business 
information; (ii) intellectual property, copyright, trademark, trade secret, and/or 
patent infringements; (iii) Health Insurance Portability and Accountability Act 
violations; and/or (iv) other breaches of personally identifiable information, 
proprietary business information, and/or protected health information, that may 
arise from the Contracting Party’s work under the Contract. The limit of liability 
for each claim and the annual aggregate will be $10,000,000 with a minimum 
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sublimit of $250,000 per occurrence for privacy breach notification and credit 
monitoring.   

 
g. Crime Insurance: Crime insurance with a minimum limit of $10,000,000. The 

crime insurance policy shall include the employee theft of clients' property and 
theft, disappearance and destruction coverage parts. The employee theft coverage 
part shall include the clients' property endorsement, form CR 04 01, as published 
by the Insurance Services Office, or its equivalent.  The crime insurance policy shall 
name the Authority as an additional insured and a loss payee.   

 
h. Property Insurance: Property Insurance that includes coverage for Valuable 

Papers/EDP/Media with a minimum limit of $1,000,000. 
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