
SECTION 013216
CONSTRUCTION SCHEDULING

PART 1   GENERAL

1.1
DESCRIPTION OF WORK

A.
This Section specifies administrative and procedural requirements for schedules prepared by each Prime Contractor.

1.2
RELATED WORK SPECIFIED ELSEWHERE

A.
Applicable provisions of Bidding Requirements, Contract Requirements in Division 0 and all applicable Division 1 sections.
1.3
CONSTRUCTION SCHEDULE

A.
Each Prime Contractor shall prepare a Contractor’s Construction Schedule including all phases of work as follows:

1.
Initial Construction Schedule - Within 10 (ten) calendar days after Notice to Proceed, submit an initial construction schedule.  Break down at least by 16 Division Specification format for General Construction and into at least 12 operations for Electrical, Plumbing, or Mechanical Construction.  This schedule must be in agreement with the time frame stated in the Bid Proposal.  Coordinate schedule with the following:

a.
Prepurchase products.

b.
Allowances.

c.
Application for Payments.

d.
Mock-ups.

e.
Schedule of Submittals.

f.
Schedule of Values.

2.
Final Construction Schedule - Within 20 (twenty) calendar days after Notice to Proceed, submit a complete detailed construction schedule showing each activity having impact upon the timely completion of the Project.  Activities shall be broken down generally similar to the individual specification sections but not less than 20 separate operations.  The schedule shall include, but not be limited to the following:

a.
Schedule each activity with a time limit per activity not to exceed ten (10) working days.

b.
Time frames for testing of materials.

c.
Time frames for shop fabrication and delivery of all parts of the work.  Identify by specification section number and title.  Coordinate with Schedule of Submittals.  Allow time for reviews, resubmissions and approval.

d.
Decision dates for selection of finishes and colors.

e.
Decision dates for selection of products specified by allowances.

f.
Deadlines for submissions of substitutions.

g.
Identification for work of mock-ups, separate phases or other logically grouped activities.

h.
Separate network for each trade or operation.

1.4
FORMAT

A.
Initial Construction Schedule - Horizontal bar chart form divided vertically by weeks.

B.
Final Construction Schedule - Horizontal bar chart form showing each trade or operation.

1.5
SCHEDULE OF SUBMITTALS

A.
Submit a preliminary Schedule of Submittals within 30 days after the Notice to Proceed.  Submit the final schedule with the final Contractor’s Construction Schedule.

B.
Coordinate submittal schedule with the list of subcontracts, schedule of values, submittal register and the Contractor’s construction schedule.

C.
Coordinate scheduling of interrelated submissions to allow for review of required data and to avoid delays in reviewing submittals caused by lack of coordinated submission.

D.
Coordinate scheduling of submission to allow for approval of products prior to construction of mock-up.

E.
Contractor shall estimate number of resubmissions required for each submittal based on complexity.  However, the submittal schedule in no way binds the City to approve a submittal to meet the submittal schedule or construction schedule.  It is the contractor’s sole responsibility to prepare acceptable submissions in a timely fashion in order to maintain schedule.

F.
Allow for City’s and Design Professional’s review of each submission and resubmission.

G.
Prepare the schedule in chronological order.  Provide the following information:

1.
Related Section number.

2.
Submittal category.

3.
Name of subcontractor.

4.
Description of the part of the Work covered.

5.
Scheduled date for the first submittal.

6.
Scheduled date for resubmittal or resubmittals.

7.
Scheduled date the City’s final release or approval.

H.
Distribution - Following response to initial submittal, print and distribute copies to the City, subcontractors, and other parties required to comply with submittal dates indicated.  Post copies in the Project meeting room and field office.

I.
When revisions are made, distribute to the same parties and post in the same locations.  Delete parties from distribution when they have completed their assigned portion of the Work and are no longer involved in construction activities.

1.6
COORDINATION

A.
All Prime Contractors shall submit their schedules to the General Contractor.

B.
The General Contractor shall prepare an overall schedule including all trades and contracts.

C.
The City will resolve conflicts among schedules of various Prime Contractors.

D.
The General Contractor shall distribute copies of the approved final Construction Schedule to other Prime Contractors involved.

1.7
UPDATING

A.
Updating of the final Construction Schedule and Schedule of Submittals shall be required on a monthly basis.

B.
Show all changes occurring since previous submission of updated schedules.

C.
Indicate progress of each activity, show completion dates.

D.
Include major changes in scope, activities modified since previous updating, revised projections due to changes and other identifiable changes.

1.8
DISTRIBUTION

A.
Distribute copies of revised schedules to:

1.
Project Coordinator.

2.
Design Professional.

3.
Other Prime Contractors.

4.
Subcontractors.

5.
Other Concerned Parties (surety, insurance, etc.).

6.
Instruct recipients to report any inability to comply, and provide detailed explanation, with suggested remedies.

PART 2   PRODUCTS

Not Used

PART 3   EXECUTION

Not Used
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